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Project: Serve's Story

:- In December 2018 a high school youth group from Hillsboro MB Church put on a Christmas party and a meal
for the youth of a local rural community just outside of their town known as Lincolnville. The evening was filled
ro'ect.serve with fun games, great food, lots of prizes and laughter from everyone that attended. This event was a
p j = celebration of many intentional decisions over several months to love like Jesus would. It started with a
couple of students attending the Hillsboro MB youth group from the neighboring town of Lincolnville. As time
went on the youth at Hillsboro MB learned that there was not a lot of opportunity for other youth to connect with one another in Lincolnville and most
importantly there wasn't a consistent avenue to be invested in spiritually. So they decided to do something about it.

It started with a serve day where many volunteered there time to clean up different areas of the town. Next came a intentional summer
program located in Lincolnville. This time was filled with games, food, and teaching for kids and adults. Slowly relationships were building between the
ity of Hillsboro and the community of a Lincolnville. After a 6 week summer program the youth stayed intentional about Inviting others to youth group
in Hillsboro during the upcoming year. There was a focus on maintaining the investment on the relationships that were built. The Christmas party was
a strategic way to build new relationships and to bring intentional programming to the community. It was attended well by both the Hillsboro MB
youth group and the youth of Lincolnville. The beauty of this decision for the Hillsboro students to strategically invest in their neighboring city was not
only a blessing to the community of Lincolnville but also to the Hillsboro MB youth group themselves. As they gave of their time and energy they were
returned with new friendships and many great memories of seeing God work through this journey. What started as a dream has become a partnership
of wonderful relationships working together. The plan is for Hillsboro to continue to invest in Lincolnville in the upcoming years.

Grant Program for Youth Ministries

Lee Waldron | Project:Serve Director



Speakers:

Randy
Friesen

Ryan Kat Bill
McCullough Smith Hogg

Participants At YouthCon
My q
AR Wy, A0
2asy
i

4

Jh )
b >
ypin Lt

X
Mg

Hodge

April 3—7 | Glorieta, New MeXxico

Our Planning and Programming Staff
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Stories of YouthCon

Taken from our evaluation form from the the students and adults who attended (unedited)

Connected with new people and made better relationships

let go of resentment, guilt, shame, feeling like | had to handle other
people’s problems. | learned to surrender I'm ready to live now

Tam's story & session really impacted me & helped me with my deepest
hurt & fear: guilt.

Literally almost every day someone told me a piece of advice that relates
to the exact struggle that I'm dealing with.

The Ninja Prayer Warrior lab was incredible

I connected with God through fellowship & discussion with other students
& leaders.

Had people pray for me and connected with Jesus. I trusted in Jesus and
will walk with him

Rekindled a fire that had been smoldering

While | was praying for the kids on the last night and feeling like a failure
for some of the commitment | had made to the Lord in Estes 91 that | felt
[ wasn't living up to God gave me picture after picture of how | really have
been serving him. Even if | don't live in another country or something. I've
served in short term and year long missions trips, adopted a special
needs child from China, served with youth for many years, homeschool
my kids with a biblical world view, etc. It changed the way | feel about
myself

Hearing Tam Hodge's story and urge to us to confess was a big eye-opener
to me, and | realized I have a lot of things | need to work on, which often
seems overwhelming and discouraging, but God is there to take those
burdens from me & help me overcome my obstacles.

God during worship. | just really clicked with something and a weight was
lifted with the worship

In my 2" workshop | really had a sense of peace and a clear path on what |
needed to do (Athletics & missions)

When | had a leader pray for me after Randy spoke | felt something and
something clicked in me and I will never be the same

It helped me understand that | need to change some things in my life.

| felt him working in my heart to make a commitment to go all in while Bill
Hodge | came I felt as if | were running form God and putting him off. But
during the sessions and labs | was so overwhelmed by God's love and him
speaking to me, that | just broke down sobbing and fully surrendered my
life to him. Through youthcon I have become a whole new person, with
God's bright light shining through me

The musical worship helped me connect with God, and | feel like the Spirit
really moved within me as a reminder. The speakers made amazing
connections, encouragements, etc.



The Future of USMB Youth and YouthCon

The National Youth Conference of US Mennonite Brethren Churches (YouthCon) has been happening
since 1975. YouthCon has been an incredible experience for thousands of youth over its 44 year history. We
know at least 48 youth have accepted Jesus at YouthCon since 2003, as far back as we've found
records. Countless pastors, missionaries, and church and community leaders can share of life changing moments
and God callings that happened when they themselves attended a YouthCon during their high school years. The
USMB Youth's leadership, past and present, has dedicated many hours to provide opportunities for youth to
experience God, be equipped for service, and be inspired to live a life with and for God. Hundreds of volunteers
have served through the years. Many churches, parents, leaders, staff, speakers, etc. have sacrificed to make 12
of these events a reality.

YouthCon, has a long and rich history. While we celebrate that history, the past 12 years we are seeing
a sharp dedline in attendance and the decision has been made to discontinue the national youth conference as
we have come to know it. This decision follows many hours of prayer, discussion, and data analysis. As a
denomination, we cannot continue to support an “every-four-years” youth conference. Here are a few of the
reasons we have discovered:

o The frequency of YouthCon — we lose promotional momentum and in today's
news cycle it's hard to get people excited about it

e Short tenure of youth workers — when the average youth worker stays 1.5-3 years at a church it's difficult to
keep that connection to the church.

e The lack of value of being together denominationally by many churches.

o The willingness to miss school is becoming a much bigger hurdle for families and students for events like
this.

o Competition with other non-denomination events and camps.

o Travel and event expenses rise every year, making it more and more difficult to attract participants and put
on a quality event.

There are many more reasons but the bottom line is the numbers just isn't supporting it. Declining
attendance + rising costs of hosting conferences like this + having it only once every-four-years which means we
start from scratch every time = not worth the cost. We must be good stewards of the time, money, and resources
that God has given to each of us and USMB Youth believes more effective ministry opportunities are available
with a higher return on investment.
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TOTAL ATTENDEES

1975 | 1,067 | Glorietta, NM
1979 | 1,350 | Estes, CO
1983 | 1,073 | Estes, CO
1987 | 1,075 | Glorietta, NM
1991 | 1,079 | Estes, CO
1995 | 1,463 | Estes, CO
1999 | 1,796 | Estes, CO
2003 1,560 | Estes, CO
2007 | 1,075 Anahiem, CA
2011 | 915 | San An, TX
2015 | 815 | Denver, CO
2019 | 688 | Glorietta, NM

Total Participants in
44 years:

13,956

The loss of a national youth conference is difficult to swallow. So many people have experienced life change and have very deep ties to our
national youth conference. We are currently working toward new ways to serve our USMB churches in denominational youth ministry. The first of these
opportunities will come in June 2021. USMB Youth will be offering a National Summer Camp! USMB Youth has partnered with the Southern District
Youth Commission to replace their annual high school camp with a national camp. It will be held at Glorietta, NM (same place as YouthCon 2019) and

all USMB churches are invited. Gathering together as a national community is an important value for USMB Youth and this provides an opportunity for
churches to do just that. The Southern District has been operating summer camps committed to biblical teaching, growth in relationship with God, and
togetherness in community for many years. Partnering with USMB Youth at Glorieta allows for an expansion of these commitments and flexibility in
numbers open to significant growth. More information will be coming to your church this fall, but for now keep checking usmbyouth.com and our social
media pages for details (facebook and instagram @USMBYOUTH).

A New Focus for USMB Youth

With the transition of no longer having an every-four-years YouthCon to a national summer camp USMB Youth's main focus has shifted. We
still will be developing the Youth Worker Network and Project:Serve but we are currently developing a possible National Leadership Pipeline. We have
been connecting with all of USMB's institutions (FPU, Tabor, Multiply, MBFoundation, etc.), district youth leadership, churches, and other influencers
to form a planning team. Our vision:

The National Leadership Pipeline’s purpose is to provide up and coming leaders with an opportunity to discern their calling and provide
leadership development through real-world, vocational ministry experience through partnerships with local churches, educational institutions, and
mission organizations for a greater kingdom impact within the Mennonite Brethren.

o Toproduce a “leadership pool” for churches and organizations to draw from and pour into

o Participants will have their vocational call confirmed in ministry

o We will partner with churches in providing participants and ministry opportunities through internships and apprenticeships.
o Unified training will be provided by our churches, leadership, educational, missional organizations

We will be announcing more details for the pipeline and our national summer camp in fall 2020. Thank you for your continued prayer and support.

Kyle Goings
Chair of USMB Youth
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