o leadership TRAININGTRACKS

Imagine a train track stretching out before you. It's a simple illustration, but it's incredibly powerful - because it represents everything
you need to be an effective ministry leader. TrainingTracks uses this method to help aspiring ministry leaders get on the right track.
Just like a train needs all three parts of the track to move forward, you need all three key components to succeed in ministry: Know-
ing, Doing, Being. We believe that anyone can become an effective leader when they have the right tools and mindset.
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e Submissiveness being o Ability to lead
e Holiness e Communication skills
e Soul care e Team work
. Life skills BEING | sustaining Your Calling « Technical skills
« _ Theology e Spiritual warfare e Conflict resolution

e Interpersonal skills
Time management
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HOW DOES IT WORK?

First, each intern will be paired with a Ministry Mentor that comes alongside each intern for direction, debriefing, and encouragement.
Each Ministry Mentor will be given the training information (digitally) that guides them through the internship and should be meeting at
least once a week if not more. This Ministry Mentor is also the main contact with the Leadership Pipeline.

Second, each week the interns will watch 1-2 short training videos (most are 10 mins or less) and then join all other interns nationwide
on (something like zoom) once a week for a cohort that includes discussion on that week’s topic, prayer, and encouragement.

Frequently Asked Questions

May Ministry Mentors (or new pastors) join?
Yes. Ministry Mentors are always welcome to join in on the train-
ing. And you may even join in on the discussion as well!

What are the requirements or expectations of the training?
To qualify for scholarships, benefits, and continued involvement
with the Pipeline this training is required for all interns.

What about if my internship is longer or shorter timeframe or
if we have to miss a week?

Our intention is to make the training and customizable as possi-
ble. If you can join us when you can and then watch the training
videos when you can’t that is ideal. An intern can always meet
with their ministry mentor for discussion.

What if the zoom cohort time does not work for my ministry?
Since this is a nationwide program we try our best to accommo-
date as many people as possible. We will work with you as best
we can, if there is enough interns we might have two cohort
times.

How many weeks is the training?
There are eight weeks of training with extra supplemental video if
you desire more training.

What if my internship is outside of summer? Does this work
for a school year residency?

Right now the training can be used outside the summer months,
but we are redesigning it for a 9 month residency.
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2024 INTERNSHIP TRAINING

MEETING TIMES:
Thursdays, 11:00am-12:00pm CST
Everyone will be on zoom to discuss

Wk | Date |Title Leadership Topic of Discussion Videos
Track (before)
0 — — Meet with your Ministry Mentor Intro. Video
Thur.  Knowing Your . Introduction to K.D.B. and TrainingTracks
1 . Knowing , ) 1.1-1.3
June 6 Calling Understanding Your Calling
Thur. Finding Your S Universal vs. Unique calling, Yvhat a calling is 21-23
June 13 Values not, and how to create a faith storyboard
Thur. Unwrapping Your . . .
June20  Spiritual Gifts Knowing What spiritual gifts are and what are they not 3.1—3.2
. . Understanding how God has shaped you per-
Thur. Discovering Knowin litv wi d how to interact with ofh 40-45
June 27 Your Personality g sonality wise and how O”In eract with other : :
personalities
(NO TRAINING DUE TO THE 4th OF JULY)
5 Thur. CuItnvatuTg Setie Sustalnm.g your calllng, mportapce of good 51_5.2
July 11 Your Habits habits, and emotional intelligence
Realizing :
6 JI:;IU:-B The Battles Eaing Impact of sabotage, the fgurcalllng blockers, 6.1—6.2
You'll Face and how to avoid burnout
7 Thur. Ask Anything SeliG Mlnlstry IeaQers are asked anyt.hlng by .the None
July 25 Panel interns, a final wrap up of the internship
Crafting Your . - :
8 ;S;ri Life’s Mission S Horizon is your VISIOf? and playing to your 8.1-8.2
: Statement strengths and delegating your weaknesses

Questions? info@usmbnextgen.com




